“For centuries, the motto of the Dutch approach to water safety has been Luctor
et Emergo, ‘I struggle and emerge.” This new project aims to take the next step: ‘|
struggle, emerge and... float!"” — Olaf Waals, MARIN

On April 17t 2024, Olaf Waals aptly captured the spirit that will guide the Floating Future research
project for the coming five years. After an inspiring morning at the OASE in Schiehaven, the
consortium moved to the Floating Pavilion for a participatory action research workshop facilitated
by Christiaan Weiler. The task was clear: Divided into nine groups, participants were tasked with
designing their ideal floating facility. Another group then built this floating model using
construction tinkering components in a small plastic basin. Finally, a third group then evaluated the
social, technological, and ecological qualities of the floating facility models. These preliminary
results from the workshop are not scientific in any strict sense of the word, but they offer insights
into some of the values and ambitions within the consortium.

Application and Location of Floating Facilities

In the workshop, housing repeatedly emerged as a key application of floating facilities. Many
participants envisioned floating housing to be multi-functional, mixed-use, and high-density to
alleviate land-based housing pressures. They emphasised affordability and inclusivity, suggesting
social housing alongside green public spaces such as parks and green roofs to foster community
engagement.

Most groups preferred coastal locations over inland or offshore sites. They envisioned floating
communities as self-sustaining yet within approximately 30 minutes of the mainland to ensure
efficient transportation, for instance through a hyperloop or bike tunnel.

Technological and Ecological Ambitions

Technological ambitions focused on safety, robustness, and flexibility. Many participants stressed
how the platform should be stable and provide flood protection for both the floating community
and the mainland. They also remarked how a modular construction is convenient for maintenance
and future add-on developments. Many mentioned wave energy generators, wind farms, and
floating solar cells as key to achieve a self-sufficient energy production at sea.

Ecologically, many participants saw the use of bio-based materials as essential. Some suggested
introducing new ecologies that mimic local nutrient cycles and species to improve the marine
ecology. Public green spaces can also serve as biodiversity hotspots on the floating facility.
Aguaculture and seaweed cultivation were proposed to ensure circular and self-sustaining food
production, with potential economic benefits as a product to export to the mainland for biofuel
production on the longer term.

Governance and Social Values

All groups discussed governance and social cohesion in floating communities. Most groups
highlighted the need to create a convincing narrative to achieve social acceptance for floating
communities, emphasising shared values of sustainability and equity. To deal with questions of
legal embedding, some participants suggested that the allocation of plots for floating homes
should be discussed in the context of marine spatial planning at the national level. Here, one



strategy could be to emphasise the affordability of multi-use floating housing as a key way to
alleviate the current housing crisis on land.

Many participants favoured a decentralised approach to governance. Actively engaging citizens in
societal decisions and practices, such as food production, was perceived as an essential to foster
shared values and allow for the floating community to grow organically over time. Tourism was
mentioned as a potential business opportunity alongside the export of breakwater technology,
sand, and seaweed to boost the economy. Common for these suggestions is that they should
support a circular economy.

Finally, many participants saw floating communities as a chance to create social, economic, and
ecological win-wins. Several pointed out how floating communities provide an opportunity to
transition from an EGO to ECO model to provide positive social, economic, and ecological impacts.
Some groups highlighted how this might be possible to organise locally under Dutch law, while
others pointed to how a self-steering “seaboard” might be more efficient.

Overall, the workshop highlighted the ambitious and pioneering visions of a better floating future
and inspire further collaboration over the coming years!







